


129 Attributes Of...
Leadership

The leader’s word is his law.

The leader has a definite chief aim, and definite plans for
achieving it.

The leader chooses his words carefully; he knows that his
most casual remark will be remembered.

The leader knows that his mannerisms will be copied.

The leader anticipates that his clothing, his carriage, his
vocabulary, and his manner of command will be imitated.

The leader knows that his calling does not make him a
leader; it merely gives him a position.

The leader must make good with the men under him... not
those over him.

The leader knows that men with no confidence in him will go
forward, but their spirit will be left behind.

The leader is always “in the know.”

The leader knows more about every mundane task than the
person who is actually in charge of that task.

The leader is at least as good a shot as any man in the
company.

The leader is so well informed that his men will hunt him up
to ask questions.

The leader studies the duties of those two grades above his
level.

The leader puts his knowledge into grammatical, interesting,
forceful English.

The leader must stand on his feet and speak without
embarrassment.

The leader has a belief that he is “the better man.”

The leader maintains More Ascendancy by having self-control,
physical vitality, endurance, and moral force.

The leader never shows fear, even when scared stiff. Fear
will be reflected in followers in a far greater degree.

The leader never “flies off the handle.”

The leader never apologizes to his men; nay, he should never
be guilty of an act for which he ought to apologize.

The leader has the physical vitality and endurance to
withstand any hardship.

The leader accepts hardships cheerfully so as to minimize
their magnitude.

The leader makes light of his troubles in order to build spirit
among his followers.

The leader lives a clean life so he has sufficient brainpower
to see the right and the will to do right.

The leader knows that the power of example far outweighs

the power of words.

The leader knows that his followers will be a reflection of
himself.

The leader has enthusiasm and the ability to transmit it to
his men.

The leader will give, give, give all the time.

The leader will work the longest hours, do the hardest work,
and bear the greatest responsibilities.

The leader is the first man up in the morning and the last
man in at night. He works while others sleep.

The leader has sympathy and appreciation for the troubles of

those in his charge.

The leader never turns away a man in need of sympathy with
the excuse that he has troubles of his own.



The leader gives of his own financial resources, no matter
how slender.

The leader will spend his own money to conserve the health
and well being of his men, or to assist them when in trouble.

The leader recognizes his paternal role with his men; he
manifests it in a watchful care for the comfort of those for

which his has responsibility.

The leader will see to it that his men are provided for before
he himself is.

The leader is far more solicitous of his men’s comfort than
his own, whether it be food, sleep, or health.

The leader will find that his men more than reciprocate his
efforts until he has a team of “Johnny-on-the-spots.”

The leader studies the personalities of his men.

The leader is sure of his diagnosis before applying the
remedy.

The leader gives more than fair credit when one of his men

accomplishes an especially creditable piece of work.

The leader will turn heaven and earth upside down to make
sure his men get their proper reward.

The leader never hogs up credit for himself.

The leader builds up his men’s manhood and self respect; he
never tries to pull it down.

The leader is never overbearing and insulting in the
treatment of his men.

The leader is always prepared for any situation; he studies
beforehand the possible situations that might arise and
makes tentative plans to cover them.

The leader sticks to his course of action once it is decided
upon; he decides quickly and changes his mind slowly.

The leader knows what to do and how to act in an emergency
because he has the mental capacity and training to evaluate
the situation and determine the right course of action.

The leader is a friend to his men but not an intimate.

The leader’s men stand in awe of him... but not in fear of
him.

The leader is the best-groomed man in the company; he sets

an example of personal neatness.
The leader does not change his orders even when plagued by
misgivings and doubts... unless it is clearly manifested that

the orders were radically wrong.

The leader takes full personal responsibility for everything
that happens.

The leader is bound by a strict sense of judgement.

The leader’s aim is the general good, not his individual self-
interest.

The leader appreciates the danger but goes on nevertheless;
he has courage.

The leader never asks a man to do something that he would
not do himself.

The leader studies his men; he gets under their skin and finds
out what’s inside.

The leader knows his men so well that he can anticipate
their movements.

The leader doesn’t talk about what he’s going to do; he does
what he’s going to do.

The leader doesn’t talk about what he’s done; he lets his
results do his talking for him.

The leader doesn’t ask what he can do to help; he does what
he can do to help.

The leader accepts constructive criticism with poise and
dignity.

The leader is honest to a fault.

The leader is strong, but not rude.

The leader is kind, but not weak.

The leader is bold, but not a bully.

The leader is humble, but not timid.

The leader is proud, but not arrogant.

The leader knows the difference between humor and folly;
he’s witty, but not silly; he’s fun, but not foolish.



The leader is thoughtful, but not lazy; he knows when to stop

planning and start doing.

The leader works with those who deserve it, not those who
need it.

The leader shows others how to deserve his time and
attention.

The leader spends group time with the 80% and individual
time with the 20%.

The leader keeps strict accounts.

The leader believes that it’s not important what you get in
life; what’s important is what you become.

The leader willingly and cheerfully pays full price for

everything of value...for what it will make of him to pay.

The leader knows that the one who serves the most will be
the greatest. He leads by serving.

The leader doesn’t wish it was easier. He wishes he was
better. He wishes he had more skills, more ability to
overcome, and more patience.

The leader has the persistence to keep at it... until.

The leader invests his money and spends what is left over.

The leader understands and accepts the law of eventualities;
he’s not surprised when the sun goes down.

The leader learns by his failures; he only makes a mistake
one time.

The leader does not procrastinate until tomorrow that which
ought to be done today.

The leader stays up an extra two hours to finish the project
that has to be done tomorrow.

The leader delegates responsibility and empowers the men in
his ranks to accomplish great things.

The leader always gives others the benefit of the doubt.

The leader always hears both sides of the story before

forming his opinion.

The leader can clearly see and understand the other side’s
point of view; and he respects it regardless of whether he

agrees with it or not.

The leader takes every opportunity to teach and expound on
true principles.

The leader is never short of examples, illustrations, and

stories to make his point.

The leader is relatable, even to those who are nothing like
him.

The leader is never offended.

The leader is slow to condemn and quick to forgive.

The leader does not hold a grudge under any circumstance.

The leader is a master organizer.

The leader has exceptional ability to control his thoughts, his
words, and his actions.

The leader “wants the ball” in crunch time.

The leader sees men as they can be, not as they are.

The leader paints the promise so brightly that his men
willingly pay any price to receive it.

The leader never complains; he works and finds solutions.

The leader reads incessantly to be an expert in every
pertinent area.

The leader never uses the excuse, “l can’t help it, that’s the
way | am,” to excuse his inadequacies.

The leader is recognized by strangers as being honest within
seconds of their meeting him.

The leader never talks about his men behind their backs.

The leader is never found by the fence sharing gossip.

The leader compliments his men for even the slightest
achievement.

The leader praises in public and reprimands in private.

The leader’s character does not deteriorate during stressful

circumstances.

The leader always has a “plan B”.



The leader can improvise in just about any situation.

The leader is self-effacing to the point that his men know
he’s humble.

The leader gives others every opportunity to prove
themselves—for good or for bad.

The leader is a master listener. He uses his two ears and his
one mouth in their proper proportions.

The leader projects himself into others’ situations and
therefore can be sympathetic.

The leader holds his men strictly accountable for their
results—whatever they are.

The leader helps people with their lives, not just their jobs.

The leader proactively seeks opportunities to serve his men.

The leader is not concerned with how others view him.

The leader does not attempt to please everyone in all
matters.

The leader does not let other’s actions toward him affect his
actions toward them.

The leader is confident enough in himself that he does not
feel the need to exaggerate, embellish, or stretch the truth

to look good to others.

The leader follows the Golden Rule: He speaks as he would
like to be spoken to.

The leader makes developing leaders his highest priority.

The leader clearly articulates a set of values for his men to
follow.

The leader continually reflects on his values to make sure
they’re appropriate to achieving his objectives.

The leader aggressively confronts and deals with pockets of

ignorance and resistance within his ranks.

The leader encourages his men to apply his values in making
decisions and in their action.

The leader never loses his temper; rather, he uses his temper
when it’s necessary to make a point or gain a result.
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